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F-MU.S.EU.M.  PROJECT

MINUTES OF THE FINAL INTERNATIONAL CONFERENCE 

AND THIRD MEETING OF THE PARTNERSHIP
ROME, 3-4 DECEMBER 2009

The Final International Conference of the F-MU.S.EU.M. Project is taking place at the Gonzaga Hall in Rome, della Consolazione Street n. 4

Project Partners attending:


1. Marco Merlini, EURO INNOVANET 

2. Irene Salerno, EURO INNOVANET
3. Asen Velichkov, Cultura Animi Foundation

4. Krasimira Velichkova, Cultura Animi Foundation

5. Valentin Debochichki, Regional History Museum Kyustendil

6. Miroslava Taskova, Regional History Museum Kyustendil 

7. Enrico Pellegrini, Civic Museums of Pitigliano 

8. Sergio Pregagnoli, Civic Museums of Pitigliano
9. Debora Rossi, Civic Museums of Pitigliano
10. Cinzia Zegretti, Civic Museums of Pitigliano
11. Luciano Frazzoni, Farnese Rittatore Vonwiller Museum
12. Anna Allegrini, City of Rome

13. Rossella Ferrara, City of Rome
14. Sabin Adrian Luca, The Brukhental National Museum

15. Adrian Luca, University Lucian Blaga, Sibiu, Romania
16. Cosmin Suciu, University of Sibiu

17. Dan Ciobotaru, Banatului Museum Timisoara

18. Monica Varga, Banatului Museum Timisoara 

19. Vincenzo Leone, Trust  

20. Maurizio Semplice, Trust  
21. Dimitar Chernakov, Regional History Museum Rousse 
22. Alexander Chohadjiev, Regional History Museum Veliko Tarnovo

23. Marcel Morar –Dacian and Roman Civilization Deva Museum, Romania

24. Pavel Mirea, Alexandria Museum, Romania
Experts and Key Speakers attending the meeting:

1. Alexandra Christopoulou, National Archaelogical Museum of Athens
2. Manfred Nawroth, Museum für Vor- und Frühgeschichte of Berlin
3. Gheorghe Lazarovici, "Eftime Murgu" University, Resita, Romania

4. Magda Lazarovici, Institute of Archeology Iaşi, Romania

5. Vesselina Koleva, Institute of Astronomy, Bulgarian Academy of Science, Bulgaria
6. Svetlana Koleva
7. Nikolay Vasilev, Cultura Animi Foundation
3 December 2009 

International Conference – Morning Session

The Conference is starting at 9.30.

Mr. Franco Contarini is welcoming participants on behalf of Davide Bordoni, Councillor for productive Activities of the City of Rome.

Mr. Contarini is introducing the work carried out by the Project Partnership, stressing the importance of focusing on a new Professional figure: the Virtual Museum Communicator.

9.45

Ms. Marina Rozera, Director of the LLP National Agency, is welcoming the attendants. She is shortly presenting the Leonardo da Vinci Programme, stressing the importance of the innovation for the Leonardo da Vinci projects, and highlighting the importance of both innovation and competitiveness  in order to overcome the actual global economic crisis.

After that, Marina Rozera is presenting the outcomes of the F-MU.S.EU.M. project stating that the project has had a particular importance for its having been devoted to the Museum sector.

10.00

Mr. Marco Merlini is presenting the role of Museums with respect to the economic sector.

He is then presenting the F-MU.S.EU.M. project, stressing the ability of the network to increase itself: he is stating that the project has begun with 7 partner Institutions and Museums, and now that the project is ending, the project network is composed of 32 Institutions, 28 of which are Museums.

He is afterwards presenting the main outcomes and products of the project, such as the e-courses, the training laboratories, the CD-ROM, the book. He is also emphasizing the ability acquired by the partner Museums to manage the Virtual Museum of the European Roots, uploading items and data related to them. 
Mr. Merlini is then presenting in detail the main product realised, the Virtual Museum of the European Roots.

He is concluding his speech doing dome considerations about the importance of the network created and the possibility of self-empowerment given by the network, stating that the present Conference is not a closing event, but it celebrates the dawn of the new F-MU.S.EU.M. network.

10.45

Ms. Elisabetta Perulli introduces attendants to the main features of the innovative F-MU.S.EU.M. learning Model.

She is illustrating in detail the dawn and development of a very innovative learning model, starting from the unawareness about it toward the elaboration of an advanced Model. 
She is afterwards describing in detail the main topics characterising the model, that are:

1. The aim of working as a network learning community

2. The workplace learning approach

3. The focus on competence

4. The format structure of the courses in standard Competence Units

11.15

Mr. Cosmin Suciu is presenting the experience of the Sibiu University, explaining in particular the work done on the adaptment of the e-courses, stressing that the staff training in the museum is one of the most important activity implying the use and basic knowledge about the latest technologies in the electronic space. 
Mr. Suciu is afterwards stating that the F-MU.S.EU.M. courses were tested on the university students at the master Protection of the patrimony. 

11.45
Ms. Krasimira Velichkova is presenting the fourth e-course developed in the frame of the F-MU.S.EU.M. project: the e-course for “Virtual Museum Communicator”.

She is first stressing that museum internal and external communication has always been a challenge for all museum experts as well as for archaeologists. She is afterwards presenting Cultura Animi’s experience with creating and testing an on-line course for Museum Communicators.

Following this presentation, Ms. Velichkova is illustrating the main sections composing the e-course:

· Part A.    General information                                                                                          

· Part B. Assessing the level of development of the museum from the perspective of  communication and public relations.                                                                            

· Part C.    Choosing an e-museum communicator                                                                    

· Part D.    Course for e-museum communicators – Basic, Medium and Advanced level  

· Part E.     Further reading and useful links 
12.00
Ms. Miroslava Taskova is presenting the tourist-cultural itineraries realised in the frame of the F-MU.S.EU.M. project.

She is observing the importance of the Internet and its contribution to the communication development all over the world and the possibilities that it gives to a variety of organizations and institutions, in particular museums, to promote their activities and outcomes. 
12.20

Mr. Enrico Pellegrini is shortly presenting the Museum from Pitigliano, Manciano and Farnese participating into the project, as well as the land of the Fiora River Valley.

He is afterwards illustrating the experience of the Civic Museums of Pitigliano, in  shooting a film related to the history and wine production in Etruria, has met, more recently, a Project for the food farming short distribution chain (Filiera Corta), developed by the Tuscany Region, expressing the hope that from the collaboration of the two experiences (didactic laboratories for learning the production techniques of those products being typical of the land- wine, cheese, jams, etc. - with techniques both ancient and modern, the latter in cooperation with local farms) it can rise a positive touristic outcome both for the territory and for the fruition of the archaeological areas.
12.30
Monica Varga is speaking on behalf of the Director of the Banat Museum, Mr. Dan Leopold Ciobotaru. She is presenting the link between Culture and possible touristic development in Romania.
She is stressing the fact that nowadays, the public has moved away from Museums. With respect to this point, she is stating that Virtual Culture can create a bridge between culture and wide audience.

Furthermore, she is stressing the fact that Virtual Reality can fill the gap caused by infrastructural lacks existing in Romania, thus helping the development of local territory.

12.45

A roundtable devoted to analyse the links among culture, virtual reality, tourism, is opening.

The moderator of the roudtable is Marina Rozera. Participants to the roundtable are:

Nicola Boccella from University La Sapienza di Roma
Vinicio Bottacchiari from Sviluppo Umbria
Giampiero Segneri from Civita
Ms. Marina Rozera is asking to Mr. Boccella how to make Culture a material good, how it can match with the marketing.
Mr. Boccella is stating that tourism is a complex product. Cultural tourism presents much more complexities. Museums must be able to face the sustainability and competitiveness of touristic flows.
Afterwards, Ms. Marina Rozera is asking to Mr. Bottacchiari to explain the link between culture and territory.

Mr. Bottacchiari is stating that culture is, in a certain way, producer of the territory. It is important to look at the “difference networks”, focusing on uniqueness, on the differences so as to fight that culture and tourism based on the “not place” culture.

It is needed to strengthen cultural identity, therefore it is important to put on-line with the differences, in this lies the importance of the F-MU.S.EU.M. project. It is desirable to fight against both mass and élite tourism.  
Ms. Rozera is asking how culture can become attractive from the point of view of the territory development. 

Mr. Boccella is answering that there is actually a problem of governance of the touristic flows. This should be responsibility of each Region. A whole direction for the orientation of the demand and the management of the touristic flows is missing. Generally speaking, the touristic flows are managed by the tour operators.

The virtual museums can, in that sense, have a significant role: making visible what is not always viewable (for example, items in the warehouses). It allows also visitors to live once more the emotions felt during the visit to the real Museum.

Mr. Bottacchiari is stressing that the mass tourism do not leave any richness in the visited territories. It is worth to focus on a specific touristic target, starting from a  local level and arriving to other levels.     

The virtual Museum, in order to help culture becoming an economic value, has to become alive.

Mr. Segneri states that it is needed to make several  subjects, from different economic realities  talk each other. It is worth to find subjects available at investing resources – also human resources, in the territory.

Ms. Rozera is closing the roundtable stating that the issue of the tourism and cultural  heritage is a matter of culture; only culture, that should be prerogative of the public sector, can increase that culture.  

Afternoon Session
14.30
Alexandra Christopoulou is presenting the educational activities of the Archaeological National Museum of Athens. She underlines that several researches point out the need of adults to approach Virtuality. 

14.45

Manfred Nawroth is presenting the Museum for Pre- and Early History in the New Museum on Museum's island Berlin.

15.00

Gheorghe Lazarovici is describing the excavations done at the Neolithic sanctuary from Parta.
15.30

Magda Lazarovici is illustrating the plan for a virtual museum of the Cucuteni spiritual life.

15.45

Vesselina Koleva is discussing the theme of the asterisms and star maps rendering in Neolithic and Copper Age, on some artefacts of South-eastern Europe. 

16.00

Dimitar Chernakov is presenting the Neolithic and Copper Age calendar systems in several objects from Bulgarian Museums.

16.15

Alexander Chohadzhiev is illustrating the Bulgarian scholarship publications on the Danube Script.

16.30

Adrian Luca is presenting the educational programme and website project at National Brukenthal Museum.
16.45

Sabin Adrian Luca is presenting the dedicated digital archaeological libraries in Romanian Museums. 

17.00

Pavel Mirea is illustrating the educational programme and archaeological projects at Alexandria Museum. 
17.15

Paola Ucelli Gnesutta is illustrating the setting of a virtual exhibition of Italian epigravettian finds
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Morning session
The meeting is starting at 10.00 a.m.

Mr. Rossano Arenare is explaining to partners the administrative rules to account the Project expenses at the final report. He is starting stressing that it is necessary to account all the expenses sustained within the whole Project, since its beginning.

Concerning table “Actual Income”, he is stating that it provides an automatic calculation of the costs.

About table J1b, he is saying that it is needed to refer to the amended budget.

To account the Staff costs, Mr. Arenare is stating that contracts for the project staff must cover all the project duration (that means, since its beginning to the end).

Concerning the travel costs, he is stating that in case of travel legs, it is necessary to account the cost of the whole travel in the same record, indicating the city of departure and of arrival.
12.00

Participants are divided into two groups in order to check, together with the project tutor Sonia Emidi and with Giuseppe Metitiero from TRUST, the administrative and financial documents brought by partners.
14.00
Afternoon session

Mr. Merlini is opening the afternoon session giving the deadline to provide the filled excel table with the financial data.
The deadline is 7 January 2009. In two weeks, EURO INNOVANET will check also the scanned copies of all the financial documents provided within the project and will give a feedback to the partners.

Afterwards, partners will immediately send via standard mail all the financial documents.

Al the partners agree with this schedule.

Mr. Merlini is afterwards stating that in the future, the Virtual Museum of the European Roots will remain operative for other 2 years; partners will have the possibility to update their section, putting in it other items descriptions.

It is also being discussed the possibility to have a poster exhibition in several countries. To do this, posters will be translated into Bulgarian, Italian and Romanian. 

Monica Varga is stating that the Banat Museum is interested in translating the posters into Romanian, so is also stating Mr. Pellegrini as far as the Museums of Pitigliano, Manciano and Farnese are concerned.  

Mr. Merlini is proposing to create a “light version” of the posters, in English, and to send them to other Museums in order to propose the exhibition.

It is also decided that in about 2 weeks, Mr. Pellegrini will communicate to the Partnership how many Museums from Italy are interesting in hosting the posters exhibition.
All the partners agree with this programme.

Mr. Merlini is then asking partners to tell about problems encountered in the project implementation.

Asen Velichkov is answering that he faced some lacks in communication. His communication has mostly been with Ms. Irene Salerno and Mr. Marco Merlini.

Mr. Cosmin Suciu is stating that he faced many problems in having information and access to the items from some Romanian Museums, to be put into the Virtual Museum of the European Roots. 
Mr. Vincenzo Leone is stating that according to his opinion, the point of strengths of the project is the Project network created.  The database should be further increased. 

Together with Mr. Velichkov, Vincenzo Leone is stating that more meetings would be necessary, also virtual meetings, by using SKYPE.

Ms. Irene Salerno is stating that the point of strengths of the project is the network, and its ability to constantly enlarge itself. Another point of strength is the accessibility and the usability of the product realised (database of the Virtual Museum). The problems faced while implementing the project are, according to her, a little lack in communicating with some of the Partners.  

Mr. Dimitar Chernachov is proposing to realise a kind of Virtual or digital library, furthermore he is asking if the materials written for the project (texts for the routes) can be presented as own publication. 

Mr. Merlini is answering that he can provide a certificate detailing the parts of a route text written by any author.
Mr. Debochichki is stating that the point of strength of the project is the clearness and transparency of all the communications and explanations provided. He is stressing that, in spite of the few number of the meetings done, the partnership has realized a huge number of products.

He is after underlining that a difficulty encountered has been due to the largeness of the network, that implied great communicational efforts as well as translations.        

Cosmin Suciu is saying that he had problems to manage with the beneficiary museums.

Ms. Monica Varga is stating that meetings are necessary, as they facilitate the internal communication: she is underlining that after the meeting in Sofia, her communication with Ms. Salerno has become better and easier.

She is afterwards stating that the Banat Museum is interested in producing some objects starting from the models of the Virtual Museum of the European Roots.
Ms. Christopoulou is saying that, as far as she can see from an external point of view, the network is very good and positive, and it is so important to have so many young archaeologists involved in such a Project.

Ms. Gnesutta is stating that it is worth to further advertise the Project as well as the Virtual Museum of the European Roots.

Mr. Nawroth is giving a very positive evaluation of the project Network and of the products provided. But maybe, a point of weakness of the Leonardo project is the time lost in understanding the administrative rules.
He is asking if the participants are sure that the Leonardo da Vinci Programme is the right frame for such projects.
Mr. Semplice is stressing the need to further advertise the Project and its products in the media. Furthermore, he is underlining that more meetings are necessary to carry out a project as 
F-MU.S.EU.M. is.

Mr. Pellegrini is saying that the point of strength of the Project if the “Know How” provided.

Mr. Merlini is closing the meeting by proposing to start thinking to possible development for F-MU.S.EU.M., as a “Partnership Project”, for example, so as to further enlarge the network of the Museums that are in a great number asking to learn the “know How” pointed out by the F-MU.S.EU.M. Partnership.

