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F-M U. S. EU. M.

(Form Multimedia System for a European Museum)

LLP-LDV/TOI/07/IT/016

First Transnational Workshop

Sibiu, 9-10 January 2008

Venue: Lucian Blaga University Sibiu- IPCTE
PROGRAM OF 9 JANUARY

h.
09.30

Sabin LUCA 


Lucian Blaga University Sibiu- IPCTE



Official welcome 
h.
09.40 

Marco MERLINI


EURO INNOVANET

General presentation: the vision of F-MU.S.EU.M. 
· Introduction to the project

· Planning of activities 
· The identikit of our “virtual museum”
· Experimentation/ adaptation/transfer workplan 
· Products and results attended from the plan
h.
10.40

Gianfranco PINTUS
TRUST



Presentation of F-MU.S.EU.M. web site:

· Architecture and structure of F-MU.S.EU.M. web site

· Functionalities of web site

· The technalities of our “virtual museum”
h.
11.10

Coffee break

h.
11.30

Valentin DEBOCHICHKI
 Regional History Museum “Academician Jordan Ivanov” – town of Kyustendil (RHM)


Presentation of the highlights of the museum collection and the Web site

h.
12.00

Dan Leopold CIOBOTARU 

Banat Museum Timisoara


Presentation of the highlights of the museum collection and the Web site
h.
12.30

Enrico PELLEGRINI




Musei Civici di Pitigliano

Presentation of the highlights of the museum collection and the Web site


Information concerning collections and websites of Italian beneficiary museums

h. 
13.00

Lunch 

h.        14.30
Sabin LUCA



Lucian Blaga University Sibiu- IPCTE
The role of Lucian Blaga University in F-MUSEUM project

Information concerning the collections and the websites of Romanian beneficiary museums

h.        15.00
Asen VELICHKOV




Cultura Animi Foundation
Proposal to innovate the communication of the Web site and the virtual museum benchmarking MU.SE.U.M. product
Information concerning the collections and the websites of Bulgarian beneficiary museums
h.
15.30

General discussion on the routes aimed to organize the virtual museum from a 
typological point of view (coins, female figurines, weapons...) and the stories/deepenings which link the objects of the museums of the MU.S.EU.M. and F-MU.S.EU.M. partnership through a narration
h.
16.30

Validation of MU.SE.UM. identity card from the whole partnership
h.
20.00

Dinner of the partnership
PROGRAM OF 10 JANUARY

h. 
09.30

Constitution of the Management Committee
h.        09.45

Each partner should indicate the person responsible of:   

a) Administration  

b) Diffusion/exploitation   

c) Products to be realized   
h.        10.00

Federica DARMINI
Trust
EXPLANATION ADMINISTRATIVE AND FINANCING ASPECTS:
· Control of work progress and budget allocation

· Sharing of administrative and financial handbook

· Financing

· Co-financing

· Financial provisions: expenditure statement, eligible costs and procedure for payments

· Invoices repayment 

· Financial reports

· Monitoring and evaluation of the overall progress of the project: plan, tools, steps, expected results
h. 
13.00

Lunch 
h. 
14.30

Agreement of the budget regarding the job plan 

h. 
15.00

Dissemination plan to be realised throughout the whole project 
Dissemination grid for the record of exploitation activities

Agreement of a project dissemination plan and its implementation 
Creation of a mailing list to disseminate the project material/results to be put on website
h. 
15.30

Masterplan redefinition and agreement
h.         16.00

Next steps of F-M U. S. EU. M. project: 

realization of a web portal for  the  project , research activity     
h. 
16.30

Special visit of the partnership to the Complexului National Muzeal 
Brukenthal
