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F-M U. S. EU. M.

(Form Multimedia System for a European Museum)

F-M.U.S.EU.M – First Transnational  Workshop Sibiu, 9-10 January 2008

The meeting is taking place in the special workshop room at Rectorat Buiding, University Lucian Blaga Sibiu, Victoriei Street no. 10. 

Attendants:


1. Marco Merlini, co-ordinator of F-MUSEUM project 

2. Sabin Luca, University of Sibiu 

3. Valentin Dimitrov Debochichki, Director Regional History Museum - Kyustendil

4. Miroslava Bozhidarova Taskova, Curator at the Regional History Museum “ Kyustendil 

5. Enrico Pellegrini, Director Museum of Pitigliano 

6. Cinzia Zegretti, Museum of Pitigliano

7. Federica Darmini, Trust  

8. Gianfranco Pintus, Trust  

9. Dan Ciubotaru, Director Banatului Museum Timisoara 

10. Asen Velichkov, Cultura Animi Foundation

11. Andreea Iozsa, Banatului Museum Timisoara

12. Cosmin Suciu, University of Sibiu

Because of the delays in the air traffic the meeting is starting at 3.00 PM . 

Sabin Luca welcomes the guest and is presenting the University Lucian Blaga rector message. 

Marco Merlini, the coordinator is presenting the rescheduling of the meeting in order to touch all the target points in agenda.  He is delivering a PowerPoint presentation with a general introduction of the F-M.U.S.EU.M project with the main objectives, planning of activities, experimentation/ adaptation/transfer workplan, products/results attended from the plan, and the identikit of our “virtual museum” to create and transfer to target museums. He is in particular presenting the mechanism of the transfer experience: innovative methods, training promoting museums in virtual museums experience connected, organization of photos-content, web and transfer of know how throughout laboratories. 
Merlini is stressing that the regional museum have the same potential in exhibiting patrimony like the large museums.  The project is looking to extend the chronological frame for all periods, promoting cultural tourism, find new bridges between municipalities, counties, local agencies for development and more cooperative museums. 
The project is web oriented for:

· the reconstructions, 

· diffusion and promoting, 

· telling stories (both chronological and thematically), 

· opening touristic cultural itineraries, 

· indexes and databases, 

· deep cognitive impact, 

· autonomous itinerary with real protagonists,

· wide opened to the public – e-learning capabilities,

· merchandising, 

· network capabilities around www.europeanvirtualmuseum.net,

·  hi-tech, 

· Museums itself are the protagonists, acquiring the capabilities to do the work

Merlini is presenting the work plan  of the project and he is asking the partners to stress the problem, if they have.  The products and results attended are presented, too. 

1st laboratory, photographing, video and content related

2nd on museum virtual reality

3rd outside museum dissemination to beneficiary museums

· First decision taken by the partners: Will deal with prehistory and history (all the partners make the suggestion and we vote for this. 

Gianfranco Pintus from TRUST is making a presentation of the website and is noting the partners comments. In particular he is presenting the architecture and structure of F-MU.S.EU.M. web site, the functionalities of web site, and the technalities of our “virtual museum”.

Some discussion are on the main webpage of the project,.  Pintus is presenting the website sections with four main parts: Public area, Reserved area, My Museum and Virtual museum area.  After that he reveals the securities procedures and how we can log on to the site, how we are uploading the files, pictures and how we communicate to managers, staff or administrative personal.

The partners observe that we need a special area to be accessed by the beneficiaries museum. 
Marco Merlini is focusing on the colour, shape and window related to the virtual museum of the Web site. He shows up that the website will be build gradually. 

Cosmin Suciu suggests the http://www.flickr.com/ for the picture manage.

- The partnership examined the identity card presented by Pintus and approved it. 

Federica Darmini is explaining the financial and amministrative issue.  

The money will come in 3 tranches: 1st 40 %, 2nd 30%, 3rd balance.  We should spend from 1st tranche more than 70% to receive the next one.   
The costs are split in 2: Direct Costs and Indirect Costs. 

We will have an interim report in 11 month. 

For staff cost we should follow the internal organizational rules, with daily real salary staff costs but not more  by real daily salary fixed by EU. 

Take care of the VAT.  If we cannot recover the VAT will receive all money from the contract. If we can recover VAT will receive the money without the VAT (it is suggested that will recover that money from the state). She will send us the presentation and for any problem we should contact on her email.

Indirect costs will not be declared express. 

We can ask for money only between the life of the project. We take care to have receipt s with the code of the project specified. The explanation should be in English.

She will take care or monitoring plan, timings, financial resources spend, costs flows, glaos ad outcomes achieved. 

Monitoring is an action so will have self evaluations

Need to be in contact with each partner. 

Will complete a “cahier du bord ” at each 6 months

Each 4 months desk analyses

Each 6 monts financial flow check

A brochure should be available in 6th month, in English, published on line too, in pdf, with a general presentation.

Will have newsletters: at each 6 months, in English, can be in the national languages too if we want.
We need to complete the data bases : 

a) Information about cultural institutions, museums, public and private bodies, 

b) Companies 

The final conference will be held in Italy, the - MUSEUM portal will be available in 6 months in English and all languages  (image and videos, 3 e-learning courseware), information of places where Museums are located.

A CD ROM will be available in English and all languages. 
The 10th of January 17, 2008 Starting at 8 a.m.  

- The partnership nominates the Management Committee. The person in charge is also responsible for products to be realized as well as diffusion/exploitation of them

- Any partner signals the administrative responsible.
Asen Velichkov – presenting the Cultura Animi Foundation, proposals to innovate the communication of the Web site and the virtual museum benchmarking MU.SE.U.M. product and the collection/websites of Bulgarian museum beneficiaries.

Valentin Debochichki and Miroslava Bozhidarova Taskova -  presenting the the highlights of the collection and the Web site of Kyustendil museum.

Sabin Luca and Cosmin Suciu – presenting the Lucian Blaga University and Romanian beneficiaries museums. 
Enrico Pellegrini and Cinzia Zegretti presentation of the highlights of the Musei  Civici di Pitigliano collection and Web site. Information concerning collections and websites of Italian beneficiary museums. 
Andreea Iozsa - presentation of the Banatului Museum Timisoara. 

-  All the presentations will be sent to Marco Merlini to be displayed on the website. 

Marco Merlini analyzes the materials and the routes who should be followed by all participants. It is necessary to have to identify the common points and interests to make possible the collaboration between all of us. General discussion on the routes aimed to organize the virtual museum from a typological point of view (coins, female figurines, weapons...) and the stories/deepenings which link the objects of the museums of the MU.S.EU.M. and F-MU.S.EU.M. partnership through a narration.

The partnership is talking and voting splitting the points of interest in 3 classes:  A, B and C. 

The A class will be 1st importance 
The B class will follow if will finish before the time the A class. 

The C class is the reserve of routes. 

A class routes

1. The river 

2. Trade, exchange,

3. The religious places (caves, sanctuaries , temples, e.g.)

4. Cultic objects, tools furniture, places 

5. Thermal baths, spring waters, scared waters, hiling waters, votive water offerings
6. The hidden roots – the history is wrote by the conquerors, not the beaten populations, so will underline the Hidden roots, the lost civilizations (etruscians, the Old Europe Civilization e.g.) – Finds that belonged to Thracians e.g. jewelry, ornaments, armaments, tools, etc. 
7. Signs – communication, inscriptions, calendars, star maps
B class routes

1. Fashions (cloths, jewelry. arts)

2. Wine – tourism

3. Start of agriculture –ancient tools, ethnographic, diet e.g. 

4. First houses models 

C class routes

1. Metallurgy

2. Ritual connected to the burn of old year, field burning

3. How will build up a exhibition

- The partnership decides to constitute a mailing list from the whole partnership, according to the purposes of visibility and transfer of the project. Two databases will be created: a) references of European, National and regional responsibles of public and private museums and cultural institutions, potentially interested to F-MUSEUM results and products; b) mass media (printed and online newspaper, printed and online sectorial magazines, TV, radio...).
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