	[image: image1.png]FORM MULTIMEDIA SYSTEM
FOR A EUROPEAN MUSEUM





	[image: image2.jpg]anvuAame






	
	[image: image3.jpg]~=

Istruzione e cultura






F-M U. S. EU. M.

(Form Multimedia System for a European Museum)

F-M.U.S.EU.M – Second Transnational Workshop Sofia, 24-26 September 2008

24th September 2008, 11.00 A.M.

Conference at the National Archaeological Museum, Sofia 

On 24 of September the official presentation of the F-MU.S.EU.M. project took place at the National Archaeological Museum in Sofia. 

In front of around 50 journalists, archaeologists and students, Marco Merlini, the co-ordinator of the project, presented the Virtual museum of the European roots and the F-MU.S.EU.M. project. 

Mr. Cosmin Suciu from Lucian Blaga University presented the updated e-courses (for Manager, Web Designers and Content Expert for Virtual Museums), available on the project website. 

Mr. Krastyo Lambev from Cultura Animi Foundation presented the new e-course for Museum Communicator, which is currently being developed by Cultura Animi in the framework of the project.

25th September 2008  

The meeting is taking place in the conference room of the Lozenetz Hotel, 23 St. Naum str., Sofia. 

Attendants:


1. Marco Merlini, EURO INNOVANET 

2. Irene Salerno, EURO INNOVANET

3. Valentin Debochichki, Regional History Museum Kyustendil

4. Miroslava Taskova, Regional History Museum Kyustendil 

5. Debora Rossi, Museum of Pitigliano 

6. Cinzia Zegretti, Museum of Pitigliano

7. Vincenzo Leone, Trust  

8. Maurizio Semplice, Trust  

9. Monica Varga, Banatului Museum Timisoara 

10. Asen Velichkov, Cultura Animi Foundation

11. Florian Chioar, University of Sibiu

12. Cosmin Suciu, University of Sibiu

13. Alexander Chohadjiev, Regional History Museum Veliko Tarnovo

14. Dimitar Chernakov, Regional History Museum Rousse

Morning section 

9.30 – 13.00
Marco Merlini, the coordinator is welcoming the participants. He informs them about the state of art of the project. He announces that the Final meeting of the partnership is going to be a part of the 15th congress of the European Association of Archaeologists to be held in September 2009 in Riva del Garda, Italy. He calls on the partners to start thinking how to organize a section in the congress, what to present there etc. Furthermore, Marco Merlini presents the work progress from November 2007 to September 2008, and presents the workplan for the Intermediate report to be submitted at  November 2008.
Merlini stresses that the 15 December 2008 is the deadline for submission of the Intermediate report of the project, to be provided within this date according to phase 4 of the Project workplan. Partners should send their reports to Trust before the middle of November and if all the documents have been correctly provided, the payment will be done by European Commission in March 2009. 

NB: All financial documents (invoices, contracts) should indicate the name of the project + the code (F-MU.S.EU.M.  LLP-LDV/TOI/07/IT/016)

Concerning the dissemination of the project Merlini informes the partners that he has received critics from EC, because EURO INNOVANET has made a great effort, while the other partners did, until now, not enough.

Merlini summarizes the products realized during phases 1-4 of the project, like the research reports realized within the first six months, the updating of the e-courses, as well as the translations of the materials coming from the MU.S.EU.M. project into Italian, Romanian and Bulgarian. He stresses that in the next months, and before the end of the project, it will be up to the other partners to provide to the translation of all the Virtual Museum products into the languages of the participating countries (the Civic Museums of Pitigliano will be responsible for translations from English into Italian, the Banat Museum will be responsible for translations from English into Romanian, while the Regional History Museum of Kyustendil will be responsible for translatons from English into Bulgarian).  

After Merlini’s speech, several products realized within phases 1-4 of the Project, are presented in detail, as follows:

Irene Salerno deliveres a PowerPoint presentation about the research activity carried out within the project, phase 2-3. She presents the 6 realised Research Reports.

Cosmin Suciu presents the 3 updated e-courses (updating realized within phase 3 of the Project workplan) and underlines the importance of being up-to-date concerning e-learning. He and his colleague Florian Dumitrescu propose also to add a web forum section linked to the e-courses for 24 hours interaction with the visitors. 

Marco Merlini notes that all F-MU.S.EU.M. e-courses should be updated for the Final project meeting and for their presentation on the conference of the European Association of Archaeologists. According to him they have to be updated both technically and considering partners experience – learning by doing.

The e-courses, furthermore, will have to be used by TRUST while carring out the local learning laboratories, which will be realized in Spring 2009.

He proposes to add more exercises for learning, local laboratories, more advices/tips, and also to make the presentations in modules of 3-4 pages in order to increase its effectiveness.

About the e-course to be developed within the F-MU.S.EU.M. project, marco Merlini suggests to name it “The Archaeologist” or ”the Museologist” for Virtual Museums, instead of “The Communication Expert”. In fact, he points out that this course will be meant for the archaeologists, which have to deal with the new virtual reality applied to actual museums, and therfore need to get specific skills.

About the target of the course, it will be mainly devoted to young people, and, for the 25%, to experts in public relations.   

Another point stressed is the necessity to advertise the F-MU.S.EU.M. e-courses, as they are, if not the best, of course very well done and can be regarded as a unique, original product. 

After Irene Salerno and Cosmin Suciu’s presentations, the Administrative section was opened in order to discuss about administrative rules and partners’ tasks for the intermediate report.

The presentation is delivered by Vincenzo Leone, who explains financial and administrative rules of LLP – LDV programme. He marks the administrative tasks for the Interim report. He again underlines the deadline for the Financial interim report – 15 December 2008, and the deadline for partners to deliver their documents– end of October 2008.

NB: Expenditure period documented must be from 15 November 2007 to 15 November 2008. All financial documents subject of the Interim report should therefore be dated within this period.

NB: To receive the second 30% tranche we have to spend at least 70% of the first 40%

NB: Concerning Staff costs reporting it is not necessary to apply contracts and other documents. Trust will send excel table to fill in the exact amounts.

NB: Partners are advised to report half of the amount for Indirect costs (also not necessary to apply financial documents).

Afternoon section 

14.30- 18.30

Maurizio Semplice delivers a PowerPoint presentation about the architecture and structure of F-MU.S.EU.M. website, realized within phase 2-3 of the Project workplan. Partners decide to add a free-after-registration forum with topics about the e-courses and about the virtual museum. 

NB: All partners are obliged due to the contract with EC to put the banner of the project on the home page of their websites. The banner is available in the Reserved Area of the project website.

Partners share with Trust different difficulties and problems they have met while using the project website (like difficulty to skip from a page to another, or the problems with Romanian special characters) .

One of the most discussed problem is that partners are not free to delete items once they have been placed in the Virtual Museums.

Vincenzo Leone and Maurizio Semplice explain that this is due to a specific policy, as only TRUST can be responsible for the cancellation of inserted items.

So, partners agree with TRUST to send to it name and data to identify items to be deleted, and it will be up to TRUST to concretely do that.      

Irene Salerno delivers a PowerPoint presentation about the F-MU.S.EU.M. Thematic Routes. She offers to the partners 10 draft texts and a form for feedback to improve them. She reminds partners not to forget that they:

· have to talk about the European routes

· have to transform users into interpreters

· have to talk also to the non-expert audience

After this presentation, a joint discussion about themes to be further developed and routes take place.

Marco Merlini highlights that the routes will be complete in Winter; in Spring, the routes will be virtually built and placed on-line by TRUST, which will do it  within the local learning laboratories which will be realized in the participating countries.     


26th September 2008

Morning section 

9.00 – 13.00

Miroslava Taskova is presenting the objects from Kyustendil museum, chosen for the virtual museum, in order to find bridges with the objects from the other museums. She delivers two PowerPoint presentations. The first one is about the prehistoric objects, while the second is devoted to ancient objects.

Kyustendil proposes to write a story about calendars and also about games (together with Veliko Tarnovo). 

Partners propose to divide the route Cultic Objects into: Altars, Amulets, Tables, Singing/crying figurines, Sitting/meditating figurines etc.

Irene Salerno reminds the idea for the routes – to attract the wide audience and also visitors to the museums, not only the scholars.

Again about the routes and the items from the participating museums, Marco Merlini asks if some partner has items able to talk about black magic, as the sculpture of two lovers, a man an woman, from the Pitigliano Civic Museums does. 

Also the black magic could be another theme/ deepening of the Virtual Museum.   

Marco Merlini notes the importance to use all the possibilities of internet technologies when creating a story/deepening. Furthermore, during the presentation of selected items he stresses the necessity to homogenize and standardize, within the Virtual Museum, the dates of items, because there are several differences in dividing the periods, which vary from a country to another: for example, what in Bulgaria is considered early eneolithic”, for Romania can be regarded as “late eneolithic”, etc. So it is necessary to find a common and shared timeline.  

Cosmin Suciu presents the objects from Brukental Museum Sibiu, Banat Museum Timisoara and Deva Museum, chosen for the virtual museum. He delivers a PowerPoint presentation of 9 stories/routes, such as ‘How to build a Neolitic house’, ‘How to organize an exhibition’ etc., to be provided by appointed Partners within phase 4 of the Project workplan. He proposes to take care of the general frame of the route Figurines, and the other partners to add deepenings/stories for different types of figurines – sitting, crying etc.

The 9 Stories proposed and preseted by Cosmin Suciu are:

1. Reconstruction of houses

2. How will built up an exhibition

3. Neolithic statuines

4. Grinding process

5. Building up a fireplace and a oven

6. Modeling neolithic clothes

7. The Dacian fortress from Tilisca

8. A Roman villa rustica axed on wine production (within this theme: Germisara, Roman bath; Tools development)

9. Altars 

Dimitar Chernakov delivers a PowerPoint presentation of Rousse Tell and the objects chosen for the virtual museum in order to find bridges with objects from other museums. 

Alexander Chohadjiev delivers a PowerPoint presentation of the objects chosen from Veliko Tarnovo for the virtual museum in order to find bridges with objects from other museums.

Cinzia Zegretti presents in 3 PowerPoint presentations the objects chosen from Pitigliano, Farnese and Manciano for the Virtual Museum in order to find bridges with objects from other museums. In particular, the three presentations have been focused on the geographical, archaeological and historical features of the Fiora valley territory, in order to properly understand the reasons why the Italian objects have been chosen and placed within the selected routes.

Furthermore, starting from the same items, several links to the touristic itineraries have been proposed.
During the presentations of the objects partners discuss different possibilities to make bridges, to insert certain objects into thematic routes and cultural-touristic itineraries.

At the end of all the presentations, Marco Merlini presents the workplan for the next months:

Within phase 4 (10th – 14th month):

Input of objects – up to the end of October

Second Newsletter (4-6 pages) – end of October to be ready, middle of November to be delivered, Kyustendil&Pitigliano&Sibiu should contribute (in particular, Sibiu will contribute writing about the e-courses, Pitigliano and Kyustendil writing about cultural itineraries)

Within phase 5 (15th- 17th month):

Cultura Animi: 10 routes (February 2009) + 4 stories (April 2009)

Sibiu: 10 routes (February 2009) + 4 stories (April 2009)

Museums: 3 routes (February 2009) + 2 Tourist-cultural Itineraries (May 2009)

Local learning Laboratories: March (Bulgaria) and April (Romania)

The co-ordinator also circulates a file with the decisions taken during the partnership discussion on the Thematic Routes, detailed as follows:

Sibiu will be responsible for:

· Route FIRST HOUSES MODELS, with deepenings about fire places and oven

· Route CULTIC OBJECTS, TOOLS FURNITURE, PLACES with deepenings/story about  figurines (open mouth; male/female; sitting; crying) and altars 

· Deepening/story about Roman baths in route THERMAL BATHS, SPRING WATERS, HEALING WATERS, VOTIVE WATER OFFERINGS

· Deepening/ story about  Grinding process in route START OF AGRICULTURE

· Deepening/ story about  Villa rustica/ wine in route WINE

· Route FASHIONS (CLOTHES, JEWELRY, ARTS) (deepenings/story about clothes + production V.T.) 

· Route TRADE, EXCHANGES

· Deepening/story about  Dacian fortress in route THE HIDDEN ROOTS

· Deepening/story about Development of tools in route START-UP OF AGRICULTURE
Cultura Animi will be responsible for:

The following routes

· METALLURGY 

· MUSIC IN PREHISTORY?

· START-UP OF AGRICULTURE

· THE HIDDEN ROOTS, with deepenings/story about Tracian fortress (Sibiu)

Timisoara will be responsible for:

The following routes

· HOW WILL BUILD UP AN EXHIBITION (together with SIBIU)

· THE RELIGIOUS PLACES

· HEALING  with Costanza

Pitigliano will responsible for:

The following routes

· WINE

· THE RIVER

· THERMAL BATHS, SPRING WATERS, HEALING WATERS, VOTIVE WATER OFFERINGS

· RITUAL CONNECTED TO THE BURN OF THE OLD YEAR, FIELD  BURNING, with deepenings/story about pagan rituals
Kyustendil will be responsible for:

· THERMAL BATHS, SPRING WATERS, HEALING WATERS, VOTIVE WATER OFFERINGS
· deepenings/story about Calendar
· deepenings/story about Games? 

· RITUAL CONNECTED TO THE BURN OF THE OLD YEAR, FIELD  BURNING, pagan rituals
EURO INNOVANET will be responsible for:
· SIGNS, COMMUNICATIONS

This workplan is expressly accepted by all the partners.

After the presentation of next months workplan, Krassimira Velichkova and Vessela Guercheva, on behalf of Cultura Animi Foundation, deliver a PowerPoint presentation on the e-course for virtual museum communicator. 

Partners discuss the necessity of this job, the usual lack of communication skills in the museums staff and other issues related to this role.

At the end of the workshop, all the Partners expressed their approval for the work carried out within phases 1-3 (from November 2007 to August 2008) validating products and outputs provided by the Partnership.

All presentations were collected from Irene Salerno and Asen Velichkov and will be displayed on the project website.
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